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About the company AS).\MJ' Y
AlFulk Medical Company for Importing Medical Equipment's and Supplies, is a Libyan

joint stock company, was established in 2016 in accordance with the Libyan 4w L‘M*-\-'“L‘ o5 Aamlng Apyl A5yl g Lnilaylinag Aol lawa T slpiwY Guball LUA-” LS
Commercial Law No. 23 of the year 2?10 and the laws and regulations issued pursuant oLatlay ysball cilegyiilly (yalgdlly 2010 4ual 23 28, 9.\_\J.II Gyl (galall [8,1,2016
ttlwerelo:én ;Zlddll.l(‘)n,Alv-Fu]‘kj Me.zdlca] Company has. been a?hu.aved the ‘VlSlOTl anfi ilsp}\@llons 9')*“9"’9 il Byic a2y Joypsdll A%y ATAEA Lol ViaSiu] Q.\.bJI CLAN &%y pis
o provide integrated services in the development and equipping of healthcare sectors in

various specialties which in parallel with global progress and increases tha local level. ‘_‘L°)J“‘M‘”9 Glamallyibgig Al Glasill 0385 (-8 jghatlly &;)lyatuw)l [NPJIEL PLIV Tyeb
Al-Fulk Medical Company is motivated national indicator aimed at representing the ~Ayhall
principles and progress in providing health services and the delivery of medical equipment and Al abiayl pbgiba A 2o GALL (o al 23Yg a3l Agaypll §a8atig dyylatiwdl (oydll e gl
supplies. In addition to working on the line of investment opportunities Sily2tllg o=l awg alelly (aladl relhdily tilasig Cilaplinag Cilawag slga (ya AUyl dplall
and achieving profitability, it's essential to meet the needs of the country in terms of Oxibolgall Aasdg sLatBYI (sgian (e AasAll aga8% (Sgiua pd) (-8 Analually

materials, equipment, supplies and services in the private and public sectors, and fill
the gaps and contribute to advance the level of service delivery at the level of the
economy and citizens.
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Strategy.

The company has worked to develop strategic plans to confront any possible scenarios.
Policies and guidelines have been developed to ensure that the company achieves its
objectives and goals in accordance with all the possibilities in case of poor conditions,
persistence of the situation, or flourish in short and long term. In order to achieve this,
the Company's management has held intensive meetings to study discuss and make the
necessary decisions to develop strategies and mechanisms to implement them to face
any obstacles and difficulties. In all cases, the company's management is always
committed to implement its objectives and achieve its ambitions through supporting its
employees.

Vision.
Al-Fulk aspires to be the main driver in the implementation and management of medical
programs and projects for private and public customers according to their various needs

The company intends to inspire and motivate all companies and associates in the field
of medical services and to compete for building the nation and consumer interest a
method that is applied to reality through building partnerships, exchanging experiences
and building business links that are destined to be one, which is to inflate wealth and
achieve visions and objectives
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To facilitate and simplify the delivery of medical services required to all customers and
consumers, and the formation of a wide network of service providers and suppliers,

Mission.

while continuing the company's constant management of each new, innovative and Baaall
beneficial aspects also raising the level of performance and contribute in the efficiency O Amuwly 284 (139859 (eSlainally cMasll 2811 Ayglaall Ayydall Cilaaadl Aalilg Jaonnty prwys
and positivity work noticeable overall the country as well as keeping pace with the (Sgiua Ry galig Chantmag agan JKU 8yatuall A%yl 8)la] A=ylia pa OJJ)g_QJle daaall yanda
development and eﬁpdns}l}on of gurposes of the company and the scope of geographical 2atll & 3Slga cila Gl aMill 8 alell pagll Lo Alsgala sy Ayleldy i I.AmLuug ]
coverage, opening branches and contracting with agents, allowing the provision of
services throughout the country and providing customers with equipment, and S sy Laa ‘J'<'9JI 22 2l=illy po)all 718y Ayblienll Aylasill Glhig A%l Ual)'d 2 2ugtlly
medical materials in a fast professional way and in a steady pace achieve the highest A=ypug Ayiang A8k Al slgally Sl aatlly Glaeally Masll aigyig Ul ‘b)l 4818y Glaaadl
levels of satisfaction. pabay (o sging oAl Géang Anls LA e
Objectives:
m Alfulk Medical Ltd. Co. should become the preferred provider for private and public .
health sectors. alanyl
m Providing the best medical value in return for the best competitive financial value. Aalelly dalall A suall layadl (5ol ssieg 4)gas d-‘4—°-4-” Clapnll ydall ClIA C—‘AA-‘ u' =
nTo contribute in raising the proficiency, effectiveness and quality of medical products Awlling dylla day8 d-ﬁﬂ' JilBay Ay Aay 8 d—‘a9| paafim
received in the country. AUl Bayloll dpshall cilatinll 3agag dylclally 818K gdy & damlus llm
m Partnerships and trade exchanges that will share experiences and generate revenue. CalalysYl Fabanig calpAdl Jals Laalis (ya Gl dyylatll sYaliillg lKIyill s8c m
n Filling the need and shortage of medical equipment market. Lailaylivng dyyall Cilasall Fouw jocq dnla awm
u Become a strong supplier recognized with responsibility, professionalism, clarity and AdUall Sl dl IQLQI dalyilly zgsagllg Avimally Aylggually Rialy 3)9.45 398y joalallm
honesty to the requesting parties. A | E_Lbe._ll )-‘—‘LV-“9 bl 29 uﬁ A_<‘)|_,M_||<> A_\(}_C9_\J| C_Q|)JJ|9 Alaall ) Jeldillm

m [nteract with events and awareness programs and participate in the development of
health sector policies and standards.
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Company Administration

Board of Directors.

The legal representative of the company and responsible for the management,
development of strategies, plans and decisions that will achieve the visions, objectives
and targets of the company.

Executive Directorate

The senior management of the company and the supervisor of the work of the executive
departments and follow up the implementation of the decisions and recommendations of
the Board and support the departments in the exercise of its normal daily activity.

Quality Control Office

The office follows up the work of the company, performing the administrative and
practical procedures according to the rules, regulations and legislations in force in order
to ensure the proper implementation and quality of work.

Management of Business Relations

Carries out all administrative and legal procedures related to commercial affairs with
various clients, suppliers and partners. It exercises its functions by supervising deals,
controlling relations, supervising warehouses and items, and concluding contracts,
agreements and partnerships necessary to implement the company's objectives and strategies.

Warehouse and supplies Department

The department is concerned with controlling the supply, operations to and from the
company's warehouses to ensure the safety of the products and proper storage according
to the procedures approved that will organize and coordinate the work.

Relations & Offers Department

It follows the commercial administration and is concerned with organizing and following
up the progress of the company's offers with the external authorities, controlling the
company's relations with the various customers, and establishing, building new
constructive relationships and preserving them.
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Administration and Finance Management

Completion of the administrative procedures and financial operations necessary to
manage the company's funds and investments, supervise the sources of financing and managing
them, to take care of the employees according to the approved laws and regulations in force.

Finance and Accounts Department ]
Accounting, financial operations, accounting records, preparation of budgets and annual

budgets, preparation of checks and final accounts, supervision of the company's treasury
and periodic settlement of the company's accounts with banks.

Employees and Services Department

To carry out the procedures and processes that are concerned with providing the
necessary services to carry out the company's administrative and service work according
to the approved procedures and regulations, and safeguarding the rights of the employees of
the company, directing them, following up their performance and facilitating their duties.

Medical Projects Management

Management and follow-up projects implemented by the company through contracts
concluded with customers and the competent authorities with the submission of studies
and proposals to enter into new works and projects that will achieve the objectives and
purposes of the company.

Evaluation Department

The department will study, follow up and evaluate the projects implemented by the
company through the preparation of reports and notes, identify appropriate measurement
indicators and consult the results for decision-makers to take the appropriate decision.

Development department

The department intends to implement the development work and increase the efficiency
of the company in its field by developing plans and facilitating programs that simplify
the handling and processing of information, as well as standardizing the company's
outputs and updating them in a manner that ensures the preservation of its reputation
and its general form in the media and communication sites.
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Prof. Mustafa Ahmed Mormesh
Chairman of Board of Directors
More than 40 years of practical decision-making experience in the health field.

DR. Omar Mustafa Mormesh
Member of the Board of Directors and CEO
20 years' experience in health service delivery.

Dr. Mohamed Abdulkareem Almabrook
Member of the Board of Directors and Director of the Follow-up and Quality Control Office.
17 years' experience in administrative management and follow-up medical operations.

Dr. Sufian Mustafa Mormesh
Member of the Board of Directors and Director of Commercial Relations Department
15 years' experience in sterilization and sanitary facilities management.

Fairouz Mustafa Mormesh
Head of Relations & Offers Department
5 years experience in contracting, billing and coordination of administrative processes.

Allen Joy
Head of Development Department, Medical Projects Management.
8 years' experience in IT.
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Our Services

Al-Fulk Medical provides specialized supply services through manufacturers in various
medical manufacturing fields. The company has entered into agreements with the leading
successful suppliers in the fields of manufacturing equipment, medical materials and
healthcare according to international standards and quality control. All medical supplies
provided to achieve the company principle of integration and fill the gaps in the local
market and access to a high level of supply services commensurate with the level and
strength of partners and raise the level of service to the consumers and provides the
comfort and accuracy and reliability necessary to the users.

In this respect, Al-Fulk Medical has chosen to offer some of the leading brands through
its distinguished partners, manufacturers of medical materials and supplies at the highest
level, known at the regional and international levels for their flexibility in handling, also
providing guarantees for their products and prompt response supply.

In order to provide the best, Al-Fulk Medical Company puts in customers hands its
administrative and technical expertise in providing guarantees and after-sale services for
its supplies, as well as technical and service consultancy in the preparation and
upgrading of various healthcare facilities, which will expand the field of work and
arrange a multiple options and identify suitable supply orders Is contrary to the interest
of the client in the conduct of its affairs and is in accordance with the principle and
policy of the company in providing the highest and best service to achieve the goal of the
company to be a basic rule among the basics of providing medical service in Libya.
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D Medicasud Group.
A company specializing in the manufacture and distribution of medical devices and equipment in Tunisia and the region. Since 2002, Medica Sud, in
partnership with well-known manufacturers, has been marketing multiple products covering different ranges in the healthcare sector. Medica Sud
Industrie was established in 2014, specializes in manufacturing medical devices and has a wide range of products that ensure patient comfort And
health care professionals. And its products are: Transfusion Sets, Catheter, Respiratory Care, Infusion Sets, Surgical Aspiration, Drainage Systems

MEDICA SU
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Kollsut

As a result of 15 years of research, work and research by Kollsut's team of surgical thread scientists and technicians, is one of the most required and
recognized for its quality and durability, not only in medical institutions in the United States of America, but also in many countries around the world.
It is a registered trademark and complies with ISO and FDA standards. Kollsut surgical sutures was tested & designed to compete with other leading
international brands to be relied upon and honored by surgeons around the world.
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Technolatex

T The company specializes in providing health care and industrial facilities with the best quality possible with manufacturing lines for the production of
medical examination gloves, surgical gloves, protective pads and related infection and pollution control. Technolatex is a professional manufacturing
and management team dedicated to providing high quality products at the best prices. The continuous development and flexibility in providing
customized solutions designed for customers are the essence of the company.
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PHARMA USA AdvaCare
AdvaCare is a different kind of pharmaceutical and healtheare products company. AdvaCare is an American managed company focusing on the
developing world. Working with the highest levels of government and local distributors alike, we aim to not only expand our business scale and scope
but also have a special interest in serving the needs of the end consumer that requires our products the most. To this end, we have a presence in 4
continents with an expanding product range to meet the demand of our main markets.
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EHRDDER Schroder Healthcare Inc Sagally Baya yogyl pal culea SHISLU A28 Gual Sl el Jlaa LSy Gle

is the leading innovator and manufacturer of medical furniture in Turkey, with a focus on electronic beds, stretchers, delivery beds and medical carts
with. With a wide product spectrum consisting of more than 300 products, the company responds to any demand of medical furniture from any
segment, with a flexibility to provide caregivers and patients with products between luxury to cost effective ranges and depending on requirements
that vary in accordance with the territory. In-house R&D, devotion to feedback and observation combined with responsibilities of market leader role
in Turkey, Schroder sets the trend in Turkey for medical furniture with innovations that makes the company a name associated to quality.
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SWS

SWS was established in 2001 and located In Chongqing,China. Our company specialized in blood purification equipments researching,
manufacturing, sales and technical service. Now we become the largest blood purification company in China and already passed CMD (ISO9001
AND YY/T0287) quality management system, 3C (Electrical Safety) and CE certificate. We have owned the independent knowledge rights, and
applied for 26 national patents, which dominated 80% of the total patients in the national blood purification technology area. Sws also drafted and
established 2 blood purification equipment national standards and 1 field standard.

Medical
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Social Responsibility

Al-Fulk believes that the love of generosity stems mainly from the individual, and that
the company's responsibility is to encourage and support the initiatives of the
development of workers and the improvement of the society and the positive impact
through its work and to provide benefit and assistance to future generations.

Al-Fulk supports the economic development process by applying hard work to expand
its social responsibility since its establishment and as part of its ongoing efforts to
contribute to improving health services by participating in various national projects
and initiatives in Libya.

Educational programs

Al Fulk Company is keen to provide comprehensive and intensive training programs to
improve the professional career of all employees, which is reflected in the end to
improve the life style of each of them, where the company will give the opportunity for
technical, professional and administrative development, employees will face
responsibility and apply their training in various areas of work. The company also
teaches business activities and processes with a focus on teaching presentation skills
and managing relationships and other skills needed to achieve improvement and success
in their career as well as their lives outside the work environment. The company also
sponsors training and career development programs by acquiring new expertise and
talents through direct contact with partners and manufacturers.
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Environmental Health and Safety

The company's administration determines the basic policies, specifications, programs of
the operations and activities in order to ensure compliance with the highest standards of
protection and productive safety, as well as occupational safety, health and
environmental standards in all departments & projects of the company.

Environment

The quality control Follow-up office works to manage environmental health and safety to
ensure compliance of all manufacturing establishments with the rules and regulations of
environmental care, in order to protect the surrounding environment, whether in the
factories that the company deals with or the private and public bodies that the company
relies on as its supplier.

Human Resource

Represents the most important assets of the company. Therefore, the Department of
Environmental Health and Safety is keen to provide a safe and healthy working
environment for all employees. The company's efforts resulted in the improvement of all
security and safety indicators, and thus the company was able to enhance trust and
loyalty with the employee and improve the level of service provided.
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